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PTARA A Century of Commitment to Children Volume 41, Issue 4
For more than a century, PTA
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PTA Meetings: Executive vs. Association vs. Committee

ing and studying recommendations to be

presented to the association for approval.

may be invited to a committee meetingto  The bylaws provide details about the ex-

present information. Guests may bein- ecuti ve boardods respo
vited to attend an executive board meet- Minutes:

ing as well as a meeting of the member- The meetings of each PTA group should

ship. A courtesy seat is granted by the be preserved through the recording of
president to the guests present. Aguest mi nut es. Each groupo
may bring information to be shared with ent and different minutes are required.

the group; however, guests do not partic The board meeting cannot be combined
contracts to be signed and all expendi- pate in discussion or voting and should with the association meeting

tures. PTA bylaws specify the frequency leave after their information is relayed.
of executive board and association meet- Executive Board:

ings, how special meetings may be callec The PTA executive board consists of the

mendations to the executive board con-
cerning the assigned activity. A guest

For each PTA, various groups are as-
signed specific functions and each group
has particular authority to act and fulfill
the assigned obligations.

Association:

The association is the voting body for all
action taken, including adopting bylaws,
adopting the program and the budget for
the year, electing the nominating commit-
tee, electing officers, and approving all

Anne Smith

and the quorum requirements
Committees:

A committee may be a standing commit-
tee with regular, ongoing responsibilities
during the PTA year, or it may be a com-
mittee organized for a short term activity
only. Committees meet to make recom-

Alt i s

havi

elected and appointed officers, the princi-
pal, the teacher representative and the
committee chairmen. The executive board
meets monthly to handle the transactions
of necessary and detailed business be-
tween meetings of the association. The
executive board is responsible for accept-
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Reflections
Beauty iséé participated in Reflections, and that in have the benefit of your experience. |
I't6és November and thesediffieult udget timeséTAwsistille frustthat you have enjoyed the Reflec-

Reflections. Check with your council to

make sure you have the deadline correct,
or if out of council, please check with me
at dngcook@cox.net for your deadline.

Please double check that all your entry Maybe one or more GeliaCook es o
forms are completely filled out before literature, art, photography, music, film or >l -

sending any Reflections entries on to dance will be selected to go on for judg- ¢ ?@2 >

council or district for further judging. ing at council or district. That will pro- i The most “weautiful

Plan on a school wide display of all en-
tries, if possible, and then return the art-
work to the students with perhaps a cer-
tificate or a ribbon. Any form of recogni-
tion lets students know we commend
them for their efforts. You may want to
write an article for the PTA newsletter
letting parents know how many students
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promoting the arts.

Thank the judges and hopefully they will
return next year.

long your role with Reflections, but it will
also be exciting for the students. Follow
that work through all levels of judging
and keep the students and parents in-
formed. Who knows, your PTA may have
a State or National PTA winner!

ti me
next

itos
t hat

Lastl vy,
book so

tions experience and will encourage your
PTA to participate annually.

things in the world can-
not be seen or even touched, but they
wi t h

be felt

Helen Keller
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The Principal and the PTA

I have done training for years at units,
councils and Summer Leadership Con-
ference. | am always impressed by the
enthusiasm, knowledge and willingness
to learn more shown by our PTA lead-
ers. But one thing disturbs me, that |
hear time and again, and that is conflict
between the PTA president and the
school principal. 1 believe that this is
because neither understands the clear-cut
roles they each play at the school site.
The principal is responsible for the day-
to-day management of the school, the
PTA president is responsible for manag-
ing the association, and a compatible
relationship between them to

meet mutual goals is the ideal.

According to unit bylaws, the principal
is a member of the executive board in an
advisory capacity with full voting privi-
leges (Article VIII, Section 1). The prin-
cipal should not hold another elected or
appointed office on the executive board,
as that would violate the bylaws stating
that one person may serve only one of-
fice (Article V, Section 8).

California State PTA published "The
Relationship Between the Principal and
PTA" in the October, 2008 issue of The
Communicatar It follows:

THE RELATIONSHIP BETWEEN
THE PRI NCI PAL

ANDE

The key to the relationship between the
principal and the PTA or PTSA is coop-

eration. Open communications and mu-

tual respect will add to the spirit of co-

A Century of Caring

Throughout PTAD3s
have championed social, health,
safety, and education issues af-
fecting children and youth.

1900sJuvenile Justice and Child Labor
Laws

1910sEstablishment of Kindergarten

1920sNat i onwi de
Project
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h

operation.

PTAT The AssociationPTA is a private
nonprofit association, which usually func-
tions within a specific school community.
Itis NOT part of the school district and is
not under the control of the principal or
school staff. State and federal laws per-

taining to private associations regulate

PTA activities and differ from the laws
regulating public schools. Information

from the principal is an important part of

every PTA association meeting to provide

the school community with current infor-

mation and news.

PTAT The MembersThe PTA that has
informed, educated members is an asset

to the school principal. Parents want what

is best for their children and are as credi-
ble as professional educators. The PTA
should be an educational forum for its
members as they seek to understand is-
sues and decisions that affect the school
community. A principal who recognizes

the value of informed parents builds al-

lies, not adversaries, and all involved are
able to make better decisions.

PTAT The Executive BoardThe PTA
bylaws stipulate the members of the ex-

ecutive board, including the principal or
designated representative. The principal

brings knowledge of local school district
policies and the California Education
Code to the PTA executive board. All
newsletters, flyers, and other PTA infor-
mational items distributed at the school
must be reviewed and approved by the
principal.

1 93QasNutrityon & Bmergency Services
1940sNational School Lunch Act
1950sSalk Polio VVaccine Trials

1960sChild Protection & Toy Safety
Legislation

1970sTelevision & Media Violence
1980sHIV/AIDS Education Program

Chi | dlP99sT\$Ratings/bagiqnal Eflucation

Goals

PTAT The PresidentThe PTA presi-
dent is elected by a vote of the mem-
bership and serves as the chief execu-
tive officer for the association. The
president must work to establish a
business partnership with the princi-
pal, who is the professional adminis-
trator and the individual responsible
for the school building and the school
staff.

Another excellent resource from Cali-
fornia State PTA is Partners in Educa-
tion: The Site Administrator and
PTA. One was included in the presi-
dents' training packet at Summer
Leadership Conference. If you did not
attend, please email me - 9DPresi-
dent@san.rr.com, and | will send you
one through your council or intradis-
trict mail. Each president should copy
this and give it to the school principal.
It clearly defines the partnership be-
tween the school and PTA.

Also read pages 40, 45-47 of the Cali-
fornia State PTA Toolkit for more
guidelines for principals and PTA
presidents working together for a
strong school community. For PTAs
to prosper, a good relationship must
happen between the PTA, the principal
and the school district.

Go for it!

Carolyn Johnson

2000sParent Involvement Standards
defined in Federal Law

Michele Henry

Source: California State PTA, The
CommunicatorOctober 2009
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Legislation

Are You An Advocate?

T Do you meet with
teacher when you have con-
cerns?

T Do you talk with

principal about issues at the

2
y SPPPchi 1 dos
1 Have you ever joined with
other parents to address a

ob] your
y 0?)ru srchool glstrl (é g's
Have you ever spoken at your
local city council or school
board meeting?

Have you ever written a letter
to the editor of your local
newspaper?

Have you ever written a letter
to your local legislator?

(

If you answered yes to any of
these questions, then you are an
advocate.

Please join with other advocates, Feb-
ruary 21 & 22, 2010, in Sacramento,
for the California State PTA Legisla-
tion Conference.

Jon Nalbandian

Source: California State PTA, The Com-
municator October 2009

)

Guaranteeing Membership Satisfaction

Throughout the year, PTA leaders need to
maintain an awareness of what makes
PTA membership valuable to members.
A survey can be the perfect means to
gauge membership satisfaction, and help
you pinpoint areas that need improve-
ment. Surveys can help the PTA get a
better understanding of what programs
work and what issues are important to
current, former, and potential members.
Just because a
doesnd6t mean it
membership. By reaching out to ALL
PTA members, not just the current board
or the families available to stay after a
few minutes after drop off, a PTA can
provide meaningful programs and events
for the community.

Some approaches to take when writing a
survey may include:
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PTA
i s

9 Putting questions in logical order,

from the general to the more specific.

91 Avoiding questions about events in
the distant past that may be hard for
respondents to remember.

1 Using mostly close-ended, rather
than open-ended, questions to make
it easier for people to respond.

1 h Prg tesun%ylour surveg on g 581 AI ?
DUmber P
relevant
cal, Wordéd app roprlately, an easy

to follow.

Consider targeting your surveys to mem-
bers and nonmembers alike and including
former members and prospective mem-
bers for added insight.

A sample survey can be found in the Na-

p
oTwenty years from now you wil/|l be more di
than by the ones you did do. So throw off the bowlines, sail away from the safe har-
bor Catch the trade winds in yourdMasiTwasn

J

—/

tional PTA Membership Quick Reference
Guide. This guide was included in the
Nati onal AiBi g Box
mailing and can also be accessed online at
www.pta.org.

Shawna Straw

Adapted from PTA in California, SUM-

i MIER/FALL 2002
urrent

Observer
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Historians

Contents for your History Book

Keep written or printed account of
the yeards activiti
nel for the unit's permanent PTA
History Book.

Include:

A list of officers and chairmen
with titles and addresses;

{ California State PTA Convention
delegate list;

1 PTA membership and school
student enrollment numbers;

Back to Basics

There are many ways that parents and
caregivers can ensure that students grow
at home in education, as well as in the
classroom. After all, success at school
begins at home, and there are some basic
tips from CAPTA and California Teach-
ers Association at
http://www.capta.org/sections/communic
ation/downloads/communicator-2008-
10/education_english.pdf that we can
keep in mind and share with others in our
units:

1. Just Ask.Ask your children what they
studied in class today 8 what
they liked and what they learned. Asking
questions shows that school is important.

2. Quiet Study.Choose a place for home
study and make sure the room is quiet
during that time. Creating a quiet place
goes a long way toward helping your chil-
dren learn.

3. Regular ScheduleSet up a certain
time of day that is dedicated to home-
work. Follow up with your children to be
sure their homework is complete and
turned in on time.

4. Learn Together.If you want your
children to read their assignments, give
yourself an assi
time for them to do homework, take a

gn

November 2009

I Program and focus group topics

(names of speakers and lead-

er8nd key person-

9 Activities, and projects carried

out by PTA in school and the
community;

Record of any changes to bylaws

List of recipients of Honorary
Service, Continuing Service,
Golden Oak Award, and other
special awards or recognition
presented to or received by the
unit; and

break and spend a few minutes reading
a book, magazine or newspaper.

5. Learn Everywhere.Increase your
chil drends i
necting school to everyday life. For in-
stance, your children can learn fractions
and measurements while you prepare fa-
vorite foods together.

6. Meet Their TeachersMeet with your
childrenods
are learning and discuss their progress in
school.

7. Praise HelpsPraise your children for
successfully completing homework.
Nothing encourages children more than
praise from their parents.

Lastly, as we move into Parent-Teacher
Conference season,
out what you want to learn from your
childds teacher
classroom and whatever else you need in
order to give your student the best support
you can from home.

There are a multitude of studies that show
how a studentds ul
cation lies in parent participation, so be

proactive, and
teacher any concerns and comments that

nt erest

teachers to fi

abo

ti

shafre

f Record of member so
hours. This is very important
because we are a volunteer or-
ganization.

Javier Montijo

Source:Job Description for Histo-
rian California State PTA ToolKit
2009

V

will help make this possible. Teachers

and administrators are there for you and

your children, so please use them as much

as p(?ssllqble in ((:g(jnri]ng_fljjr\}r\llcgtlpgkhowbbest toC o

n_
student 0s

serve

Jennifer Zaheer

nd

out wh at t h

ma p

mate success in

with your <chil

Page 5



http://www.capta.org/sections/communication/downloads/communicator-2008-10/education_english.pdf
http://www.capta.org/sections/communication/downloads/communicator-2008-10/education_english.pdf
http://www.capta.org/sections/communication/downloads/communicator-2008-10/education_english.pdf

Communications i Talking to the Media

Have you ever been caught off guard bya 9  Toolkit section i pages 22 through .asp

call from a reporter asking you to speak 29. If you purchased a California There are also the NPTA policy briefs.

on behalf of your PTA regarding an issue State PTA ToolKit, the section is Review and place in the resource binder

in the news? Were you prepared? Are repeated pages 232-239, so you can PTA in Californiaand Our Children Sac-

you prepared if that were to happen to- remove one. ramento Updatand Take Actioremails

morrow? Several of the brochures are good for as received.

One thing that can make this situation a talking points. You can download/view This should get you through almost any

little less intimidating is to create a re- these from the website under the member- question and answer time with the media.

source binder. So what do you putinthe  ship tab. A couple of key things to remember:

binder? Here are some suggestions: T Involvement Makes a Difference 1. Inthe media, there really is no such

1 Your District PTA facts. (red/blue) thingasi o f f t hefyauecor do

1 Mission statement, goals objectives, Parent Talk dondt want to see i:
key calendar events, contact sheet Put Yourself in the PTA Picture castonthenewsidono6t say it

1 Your county school facts, and possi- PTA Membership Be2 Ifyoureallycannotanswer the ques-

bly health depa_rtm_er}t - key names Pocket Pals i Parent Involvement 'Fion(s), state that.yo.u do not ha}ve that
and PR person individual school dis- and Education information at this time, but will get
trict fact sheet Download the National PTA Public Pol a back to them. Then you call the ap-
with key contact names. oad the INationa ublic Fol- propriate person, find out the infor-

. . . icy documents i there are two on this -
1 L\cl)r;/ nth District P webpage i full and summary - mation and call the reporter back.

http://www.pta.org/public_policy agenda ~ Mindy Thomason

= -4 —a -

Leadership Test

Robert K. Greenleaf said 0 T h e joined the PTA boa donethingsthisway. They may have il f
I

only test of leadership is that you ever need any newgreatideas from other places they
somebody foll ows. ¢ fromthePTA president that night. have been or other groups they have
worked with. Make an effort to talk to

If no one is following, you may want to NEED! If someone offers to help, give the new people in the room.
check your leadership style. Remember him/her something to do. If you have
no matter how wonderful you are, you enough peopled give someone a break or  THEIR WAY! Let people do it their
canodt ddoi tidts aal ot neea myowtdkd adreak and let that person help. way. As long as it is not breaking any

It is frustrating to take time out of your rules or causing any problems, let them
When | ask peopl e \ousydaytomyetoshow up andnotbes o | ( develop their own way of doing things.
teer, there are five answers that come up needed. Give the new volunteer a spe- You may have some suggestions and a
often and might surprise you. cific job and let them do it. procedure booknanagput d

them. LISTENt o everyoneds I

1. Nooneasked i Ask BUSY! Break down jobs that are too try to incorporate some of them.
2. They didnot see m bigoMakeeue gou hame positions, tasks
3.3.16m too busy and projects for people who can give a
4. 1 didnoét feel i nclitlgtidne df you planahead you can Carol Green
5. They didnot | i ke assignthings to beglone in the evening,

on the computer or short term. Yes you
ASK! Remember to ask people to volun-  can send the emails, but why not let
teer, join your PTA, and participated someone else and take that off your plate

ASK. Ask individually, not just a group.  and develop a new leader.
I joined the PTA when my daughter

started kindergarten because a mom INCLUDE! Make sure to ask the new
standing next to me saidd i We h a v emerabers their ideas. They may see
great PTA, you shoulhd njgsi w® uardd nidtdibc way ¢

Page 6 Observer
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PTA INSURANCE

What is the cost of the insurance, when Things to remember about PTA insur-

is the premium due, and what is the
term of coverage?

Cost: District PTAs will notify their
units and councils in the fall of the current
premium costs and the dates that premi-
ums are due. For 20092010, the cost is
$202 for units and $120 for councils
and districts.

Due: Premiums are not to be sent di-
rectly to the California State PTA by units
or councils; premiums must be forwarded
through PTA channels. In-council units
must pay their premium to councils by the
deadlines given by their councils, and
councils and out-of-council units must
submit premiums to the Ninth District
PTA by December 1 PTAs will be as-

sessed a $25 late fee for insurance pre-

miums paid after January 31.

Term of coverage: The term of coverage
is for one year from January 5 through
January 4.

For The Record

As PTA/PTSA secretary, your primary
responsibility is meeting minutes. Min-
utes are the official legal record of your
group and must be retained permanently
inabound (notl oose | eaf)
book. The original copy of the minutes is
also known as the master copy. A brief
overview of responsibilities follows:

The Book

1 Hand write minutes in permanent ink
directly into
book or paste typed or computer
printed pages into the book.

Number pages in consecutive order.

Keep minutes from all meetings of
the executive board and association
in the same book.

The Minutes

November 2009

t he

ance:

9 Coverage only applies to allowed
PTA activities. Check the Insurance
Loss and Prevention Guidé s
Red/Yellow/Green pages to know
what activities are allowed and which
are not.

1 PTA insurance does not provide any
coverage for booster clubs, parent
clubs or any non-PTA event.

9 PTAs are required to obtain a Hold
Harmless Agreement and Evidence
of Insurance from each vendor, con-
cessionaire, service provider that is
used. Instead of providing Evidence
of Insurance to each unit, the vendor
may file annual Evidence of Insur-
ance with the California State PTA
Insurance Broker. The list of these
vendors, et al., may be found on the
PTA insurance website,
www.pta.bbt-knight.com. These
vendors do not need to sign the Hold
Harmless Agreement or provide a
copy of their insurance if their policy

1 Record minutes that are accurate,
concise, and complete.

1 Record action taken by the group, in

s etEe Prge'f |téo|olgplgcg.

91 Do not include personal opinion or
discussion.

T Record the det ai
report, including period covered,
balance on hand, receipts, and dis-

thwsemends or&tech thegeposl 10 e s

minutes.

1 Record all motions except those
withdrawn; include the name of the
member who introduced the motion
and the results of the vote, adopted or
failed.

1 Record minutes in paragraph form or

[l

has not expired. Call the California
State PTA broker if the policy has
expired.

Any contract with another organization
must be read carefully and signed by two
elected officers of the PTA after a vote of
approval by the membership.

NEVER sign a Hold Harmless Agree-
ment or Indemnity Clause on behalf of
unit, council or district PTA until the
California State PTA Insurance Broker
has been contacted.

IMPORTANT ACTION ITEM Com-
plete the Workerso
nual Payroll Report whether or not the
unit or council has employees (write
iNo One Paido if
has no employees), attach the premium
payment to the Report and forward to
council or district PTA by the appro-
priate due date.

Mary Anne Tang
Source: California State PTA
(www.capta.org)

by department/subject headings.

1  Prepare minutes as soon as possible
following the meeting; send advance
copy to the president.

1 Leave a wide margin in the book to
allow space for corrections.

utes in permanent ink for the secre-
taryds book.

Add completed audits to the book as
presented.

Karen Keene

U
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Ninth District PTA
California Congress of PTA,
Inc.

National PTA
6401 Linda Vista Road,
Annex A
San Diego,
California 92111-7399
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Comm. VP Mindy Thomason
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Spanish Observer Offer:

For a FREE subscription to our
Spanish Observer (one per PTA)
call the Ninth District office:

The Ninth District PTA does not
control and cannot guarantee the
relevance, timeliness, or accuracy
of the material provided by other
agencies or organizations, nor does
the Ninth District PTA endorse
other agencies or organizations,
their views, products or services.
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Important Numbers

Ninth District PTA
Phone........cceevneennn.. 858-268-8077
| O S 858-268-8017
Email .. .. ééé. . phoe
Website . éé
www.ninthdistrictpta.org

Facebook. . . .. Ninth District PTA
Twitter. . .. ........ NinthDPTA

California State PTA

Calendar

Meetings

November 17 Ninth District Board PTA Meeting, 9:30 am, COE room 401

November 17 Council Presidents Meeting, immediately following board

be@sdcoe .mneeeti{lg, same place

Due Dates

November 20 Ninth District PTA Grant applications due by noon to the
Ninth District PTA office.

December 1 Unit and council insurance payments due to Ninth District
PTA through channels

December 4 Reflections projects due to the office

Save the Datgs

. é.

P h . . . . . . .-440-1985¢é _ . . ..

one 9sSe February 10
Fax. ... .. .. .-440:-1986. April 1.4é .
Emai |

ite.eieiinnnnnn., . .
Website www.capta.org November
May

National PTA
Phone........cccouenen.... 312-670-6782 pgast Due
Fax. ... .....-670-6783. . é. .
Emai |
Website. .. . www.pta.org.

Ninth District PTA Annual Meeting/Founders Day
- 9Nifth District PTA Awards Celebration

'Plan'Aheéa&nfo@(:apta' org

2009-2010 Membership Campaign and Reflections Program
2010 California State PTA Convention, April 290 May 1,
Sacramento

Officers list 2009-2010

- 3Uh# and council end of fiscal year audits dcopy forwarded
thréubtocBmhels. o1 g

. ¢ Unit and council adopted annual budgets - copy forwarded

through channels
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